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A	
  Powerful	
  2-­‐Day	
  In-­‐house	
  Program	
  	
  

Critical	
  Thinking	
  <	
  >	
  Unsolved	
  Problems	
  
	
  

Successful	
  leaders	
  combine	
  critical	
  thinking	
  with	
  experience	
  to	
  identify	
  meaningful	
  alternatives,	
  make	
  
the	
   best	
   choices	
   and	
   achieve	
   optimum	
   outcomes.	
   However,	
   workplace	
   dynamics	
   and	
   distractions	
  
often	
   undermine	
   their	
   effectiveness	
   as	
   problem	
   solvers.	
   Expedience	
   replaces	
   thoughtfulness	
   and	
  
agility.	
  	
  

Solutions	
  exist	
  that	
  were	
  researched	
  and	
  published	
   in	
  The	
  Power	
  of	
  the	
  2	
  x	
  2	
  Matrix	
   (2004)	
  and	
  No	
  
Problem	
  (2007).	
  Issues	
  are	
  separated	
  into	
  three	
  logical	
  types:	
  decisions,	
  problems	
  and	
  dilemmas.	
  We	
  
have	
   developed	
   powerful	
   and	
   elegant	
   tools	
   to	
   deal	
   with	
   each	
   type	
   in	
   the	
   most	
   effective	
   way.	
  
Integrating	
   the	
   research	
   and	
   the	
   toolset	
   with	
   unsolved	
   problems	
   creates	
   an	
   Action-­‐Learning	
  
framework	
   that	
   improves	
   critical	
   thinking	
   and	
   ensures	
   deeper	
   understanding,	
   retention	
   and	
  
behaviour	
   change.	
   The	
   resulting	
  programs	
  have	
  been	
   taught	
   to	
   countless	
  managers	
  and	
  executives	
  
around	
  the	
  world,	
  improving	
  their	
  performance.	
  

Alex	
  Lowy,	
  Phil	
  Hood	
  and	
  Alan	
  Hutton	
  combine	
  their	
  talents	
  to	
  deliver	
  these	
  applied	
  critical	
  thinking	
  
programs	
  using	
  their	
  Action-­‐Learning	
  framework	
  for	
  in-­‐house	
  leadership	
  development.	
  	
  

We	
  would	
  be	
  pleased	
  to	
  provide	
  more	
  details	
  and	
  an	
  estimate	
  of	
  time	
  and	
  cost	
  to	
  develop	
  and	
  deliver	
  
a	
  program	
  for	
  your	
  organization.	
  	
  

	
  
	
  
	
   Client	
  Feedback	
  

	
  
You	
  have	
  left	
  a	
  lasting	
  impression	
  here.	
  Thanks	
  again	
  for	
  all	
  your	
  

fantastic	
  work!	
  	
  Cheryl	
  MacDonald,	
  Change	
  Coordinator,	
  Workplace	
  
Safety	
  &	
  Insurance	
  Board	
  of	
  Ontario	
  

	
  
Alex’s	
  work	
  at	
  the	
  bank	
  has	
  helped	
  thousands	
  to	
  become	
  much	
  

more	
  effective	
  leaders.	
  Many	
  thanks!	
  Brian	
  Morris,	
  Senior	
  Director,	
  
Talent	
  Management	
  &	
  Executive	
  Resources,	
  CIBC	
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